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MENTOR PROGRAM SWOT ANALYSIS 

S = Strengths  What are you good at? What strengths do others 
believe you have? What motivates you and drives you. What inspires you? 
What gives you satisfaction? 

 

 

 

 

 

 

 

 

 

W = Weaknesses What are your gaps or areas for development? 

What do you find challenging? What are the things that don’t interest you and 
you don’t want to incorporate into your career? What do you have a great 
desire to improve 

 

 

 

 

 

 

 

O = Opportunities  What is within the realm of possibility for 

you at this time in your life? What opportunities are available to you 
within your current situation? What opportunities are available to you 
based on developing some skills/expertise? What’s realistic? 

 

 

 

 

 

 

 

 

 

 

 

 

T = Threats What limitations are there on you achieving your goals? 
What gaps in experience/knowledge will be limiting or challenging to the point 
of blocking your progress? What external ‘forces’ are threats to you achieving 
your goal eg: political; economic; geographical etc? 

 
 

 


